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CONSTITUTION
OF
THE FIRST BAPTIST CHURCH
OF
GAITHERSBURG, MARYLAND

(Incorporated under the Laws of the State of Maryland)

Articlel: Name

Section 1: The name of this Church shall be “ThetBaptist Church of Gaithersburg” and
it shall be governed by the Holy Scriptures andfttiewing Articles and By-
Laws.

Section 2: This church shall be incorporated asreprofit institution.

Articlell: Purpose

Section 1: United by the Grace of God in Chrisgaperience the members of this church
recognize and receive the Bible as the inspiredd/®6God, and agree to accept
it as their only rule of faith and practice. Weldee our adherence to the

doctrines and teachings of the New Testament, tatel sur purpose to be:

First: The maintenance of the worship of God dr&ddreaching and teaching of
the Gospel of Jesus Christ.

Second: The study and practice of Christian disshgp as revealed and taught
in the New Testament.

Third: The promotion and advancement of Christisgdom throughout the
earth.

Articlelll: Membership

Section 1: The membership of this church shall sbrd persons who have confessed Jesus
Christ to be their Savior and Lord; who desire écnlnmbered among His
disciples; who have experienced believer's bapbgmmmersion; who are in
sympathy with the faith and practices of this chyend who subscribe to the
church covenant in the Constitution, Article lle@&ion 2.
(@) Membership in this church shall be attained in ofne following ways:

(1) By the Ordinance of Believer's Baptism by Imsien;

(2) By letter of recommendation from any Baptisticth;
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Section 2:

(3) By statement of Christian experience indicapngvious compliance

with (1) above.

(b) Membership in this church shall be dismissed in@itbe following ways:

(1) By the granting of a letter of recommendatioranother church;

(2) By inactivity as referenced in By-Laws, ChapteSection 2,
Paragraph (c);

(3) By exclusion from membership as referencedyirL.Bws, Chapter 1,

Section 2, Paragraph (d);
(4) By Death;

(5) By request of member.

(c) Procedures for admission and dismissal of memhesdtall be prescribed in

The By-Laws Chapter 1 Membership.

Church of Gaithersburg”js the covenant to which we subscribe:

This;Our Commitment to God through Christ as member$ioé First Baptist

“We voluntarily pledge ourselves to place God thgbChrist and loyalty to Him above

all loyalties and seek to learn to love Him abolleekse.

We voluntarily pledge ourselves to strive to bénfal in attendance and participatio
the worship, business, and educational meetingsio€hurch motivated by love for
Christ and our desire to be an active part of Hsicch.

By example and personal witness we will seek tcewanyone we can to a saving
knowledge of Christ.

We voluntarily pledge ourselves to be mindful afresponsibility as representative
Christ and His church and to strive to conduct @lwses in various activities as we
believe Christ would have us do.

Being mindful of our Savior’s teachings and examiplghall be our purpose to treat
people as we believe Christ would have us do.

Being aware of the burdens and ills of mankind,reter possible, we will in Christ’y

Recommen-
dation is that
this section
of the
Constitution
be reviewed
by a different
sub-
committee
(Deacons,
Church
Council and
Pastoral
Staff) once
the new
Senior Pastor
has arrived.

name seek to minister to and help alleviate thikse i

Aware that Christians may disagree, in love we nalt expect everyone to agree on
every point of doctrine or personal behavior; nall we condemn others when we
cannot agree with them, or they with us. We eilksto help rather than to criticize.
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We believe God desires the salvation of all peophdl nations and we voluntarily
pledge ourselves to support our missionary causésme and abroad, praying willingly
that God will call some of our number to definitessionary endeavor.

By prayer, example and teaching, we will strivéetd the children who come under our
influence to life’s most important decision, conmant to Jesus as Savior and Lord.

We pledge ourselves to study the Scriptures comgethe matter of our financial
stewardship of giving. Whatever we feel led of '&egirit to give we will give

cheerfully and regularly that the church may penfiowvithout embarrassment or frugality
its ministries at home and abroad.

Recognizing the church as a spiritual democracywillerespect the right of others to
hold their opinions and will encourage the expressif these views even if different
from our own.

We will listen to each other and be willing to cgarour opinions if new facts so lead. In
keeping with this democratic ideal, we will speakmy and freely making sure we speak
to help and not to hurt.

In prayer, we will seek to know God’s will, andIvaé governed by the majority in the
desire that this will represent God’s will for uf.at times we find ourselves at odds with
any of our brethren, we will seek to do all in mawer to effect an understanding
reconciliation, to seek to undo any hurt we mayeheaused, to forgive readily any who
have hurt us, and to seek to keep the strongesbti€hristian love within our

fellowship.

In our personal lives, we will seek to grow in theaning of the fullness of prayer and
Bible study. We will be as interested in prepanasidor Bible study training or other
educational activities as we are in preparation $ecular education activities. We will
seek to cultivate within the home such attitudedesbtion and discussion as to
supplement the ministries of the church.

Recognizing that the maturing Christian acceptpoesibility for the continuation of
Christ’s church, we voluntarily pledge that wittitre limitations of health abilities and
personal obligations we will be active and usefehmbers of our church. We will not
wait to be asked, if we see a place we can saieen we accept responsibility, we will
be faithful to discharge it, and if on occasion ave prevented from doing so, we will
secure another to take the place until we are &bleesume the responsibility.

We acknowledge church membership to be a sacredmsgility, and will strive never
to leave this fellowship of Christ in anger or f&astVe believe God wants us in the
church where we can grow spiritually and in which gan serve best in His spirit. If we
feel led to unite with another church in this citye will acquaint the Pastor with the
decision and go with the blessings of this church.
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If we move to another community, we will promptig &2 new church home there and
have that church write immediately for our chureltér.

To this covenant and agreement, we voluntarily stilbs and agree.”
ArticleV: Officers
Section 1: Officers of this church are prescribethe By-Laws, Chapter II...
Section 2: All officers shall be members of therh and elected by the church.

Section 3: The election, the terms of office, dmelduties of the officers are prescribed in
but not limited to the By-Laws Chapter Il, ChurcHi€ers, Terms of Office.

ArticleV: Affiliation

Section 1: This church is a free, autonomous, ieddpnt body, congregational in nature,
with authority to determine for itself, in the mamrset forth in this Constitution,
the use of its property and all church policietsis free from any outside control,
authority or power whether governmental or otheewis

Section 2: This church recognizes the value andiahinelpfulness in the voluntary
associations of churches which are in such agreeméaith and practices as to
make possible a spirit of fellowship and coopemewndeavor. For these
purposes, this church is in cooperative affiliatwith the District of Columbia
Baptist Convention and the American Baptist ChuschSA.

Section 3: The calling of a business meeting ferghrpose of voting to withdraw from
affiliation and/or cooperation with the D.C. Bapi@onvention and/or its national
affiliates will require that written notice be sehirty days in advance to each
resident member of the church stating the purpgaaee and time of meeting.
Action to withdraw, to be valid, must be carrieddyote of three-fourths of the
members present and voting.

ArticleVI: Form of Organization

Section 1: The church shall maintain such orgamnatas shall be found necessary to teach
the Bible message,; to train its members in Chnstiactrines, the interpretation
of theology, church history, Baptist polity and anggation; to develop within its
members the practice of Christian stewardshipfefdnd means; and to promote
the missionary and evangelistic ministries of thaerch.

Section 2: There shall be a Sunday School, whielchurch will organize to teach the
Bible, to reach people, and to lead church memiogpgrform the work of Christ.
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Section 3:

Section 4:

Section 5:

Section 6:

There shall be Deacons and the follo@itaspnding Committees: Property and
Facility Management Committee; Finance, Stewardahigh Administrative
Committee; Christian Education Committee; MissiQunmittee; Church
Fellowship Committee; Personnel Committee; Outréasimmittee and other
such committees as may at any time be deemed aegéssthe church.

There shall be a Church Council. It egordinate the schedule and evaluation
of church programs.

All members of Standing Committees difiders of the church must be members
of the church.

The election, membership, terms of effand duties of the committees shall be
as prescribed in the By-Laws.

ArticleVIIl: Ministry Funding Plan

Section 1:

Section 2:

The church shall operate under a Myistmding Plan, as outlined in By-Laws,
Chapter V Section 4 (a — ¢) wherein one budgetrsoak the regular
expenditures of the church. All offerings receivedvorship services or
meetings of the organizations shall go into onaswey, from which all expenses
of the church and its organizations will be paid.

Special authorization from the Finai@tewardship and Administrative
Committee will be required for any appeal outsiue Ministry Funding Plan.
These appeals include but are not limited to speffierings and fundraisers. Any
member may at any time make an offering for a cadseh that member shall
designate, consistent with the provision of Artildleand the Treasurer will
expend this offering in the manner as designated.

ArticleVIII: Church Government and M eetings

Section 1:

Section 2:

Section 3:

Section 4:
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The government of this church shalldregcegational in nature and shall be
vested in its membership.

The organizational church year shallrb&gptember 1 with all officers, teachers,
and committee members assuming their offices attittme unless specified
otherwise. The financial year shall be the caleygar, beginning on January 1.

Meetings of the church shall includevisess of worship on the first day of each
week and a mid-week evening prayer service on daghtas may be selected by
the church.

Church business meetings shall be Isettbsired by the membership, provided
that at least Quarterly Business Meetings be hélimthe months of October,
January, April, and July. The Church Council witlsihnate the specific dates of



Section 5:

Section 6:

Section 7:

Section 8:

these four meetings. The business meeting duraigl@r of each year shall be
known as the Annual Meeting.

Quarterly reports to the church in iisibess meeting shall be made by the
church officers and standing committees, as defin¢kde By-Laws Chapter II:
Church Officers and Chapter IV: Standing Commgte®/ritten reports shall be
made to the quarterly business meeting by all efficstanding committees, and
special committees covering the work of the pasirigu. Such reports shall be
made available one week prior to the quarterlyress meeting and be filed with
the Clerk.

Annual reports to the church in its atfwsiness meeting shall be made by the
church officers and standing committees, as defin¢kde By-Laws Chapter II:
Church Officers and Chapter IV: Standing Commgte®/ritten reports shall be
made to the annual business meeting by all offic@esmding committees, and
special committees covering the work of the paat.y&uch reports shall be
made available one week prior to the annual busime=eting and be filed with
the Clerk.

A special business meeting for constaeraf any matter may be called by the
Pastoral Staff, the Church Council, the Moderdtoe,Deacons, any Standing
Committee or upon the request of 25 members ofhliech provided the time
and purpose is announced at least one week in ee\arthat every member be
notified in writing as to time and purpose at lgaste days in advance. Only the
announced business may be transacted at sucled oateting.

Thirty members shall constitute a quofonthe transaction of business at a
guarterly, special or annual business meeting.

Article | X: Discipline

All matters of discipline shall come before onemre members of the Pastoral Staff. If
such matter can not be resolved then the issuddshetsent to the Deacons for
resolution. Each case shall be handled only irsget of Christ and in accordance with
His Word, as in Matthew 18:15-23.

Article X: Ordinances, Ordaining and Licensing

Section 1:
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The ordinances shall be Baptism and.diné’'s Supper.
(a) Baptism shall be by immersion.

(b) The Lord’s Supper shall normally be observechaaonth as prescribed by
the Deacons.



Section 2: Ordination for Professional Ministry

(a) The church, at the recommendation of a membereopé#storal staff, in any
business meeting, may vote by a majority of thassent to begin the process
of ordaining one of its members who possessesctifgwral and educational
qualifications to the ministry.

(b) A Council of Ministers and Deacons, appointed &/ $enior Pastor, will be
called to examine such qualifications of the caatichnd advise as to the
propriety of ordaining him/her to the gospel minjst

(c) When the Council is in positive agreement, it Wwiiing before the church an
official recommendation for ordination. The churblg,an affirmative vote of
three-fourths of those present, will decide if thember is to be approved for
ordination. An ordination ceremony will then béxeduled for formal
presentation and ordination.

Section 3: Licensing to the Ministry

(a) The church, at the recommendation of a membereopéstoral staff, in any
business meeting, may vote by a majority of thassent to begin the
process of licensing to preach the Gospel.

(b) A Council of Ministers and Deacons, appointed by $®nior Pastor, will be
called to examine such qualifications of the caat#ichnd advise as to the
propriety of his/her licensing to the gospel mirnyist

(c) When the Council is in positive agreement, it Wwiiing before the church an
official recommendation for licensing. The churbly,an affirmative vote of
three-fourths of those present, will decide if thember is to be approved
for licensing.

Article X1: Voting and Procedures

Section 1: A majority vote of members present stiedlide all matters except as otherwise
stated in this Constitution.

Section 2:  Robert’s Rules of Ordemost recent edition, shall be the guide to adlibess
procedure except where this Constitution makesiteprocedures mandatory.

Article XI1: Amendments
This Constitution and By-Laws may be amended bgetiourths vote of members
present at a Special Called Business Meeting ort@lyaBusiness Meeting. The

announcement of such proposed amendment shalldegregiven in writing at a
previous Quarterly Business Meeting and sent by toaill the members at least thirty
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days before the time of voting.
Article X111 Dissolution

Any vote to dissolve the church shall be announgceuriting to the entire membership at
least 14 days before the vote. The vote to disssiadl be by ballot and shall require a
three-fourths vote of members present at a Sp€citd Business Meeting called for
that purpose. If members vote to dissolve, theyl #en transfer all assets (including
property), by majority vote, to an appropriate Bsipteligious organization determined in
consultation with the DC Baptist Convention or ethppropriate Baptist organization.
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BY-LAWS

Chapter |1: Membership
Section 1: Admission of Members

All candidates for church membership shall expthees desire to unite with the church
by presenting themselves at a worship service eqdesting church membership by one
of the three ways given in Article 1ll, SectionRaragraph (a) of the Constitution. After
requesting membership the prospective member steat with a member of the Pastoral
staff to discuss the requirements and expectaf@nmmembership. In the cases of
membership by believer’s baptism or by letter @oremendation, the membership is
understood to be conditional on the occurrencaé@biaptism or receipt of the letter,
respectively Following this meeting they may beereed into church membership in a
subsequent worship service upon the recommendition a member of the Pastoral
Staff, or a Deacon, and an affirmation of the churembers present. .

Section 2: Dismissal of Members

(@) A member may be granted a letter of recommendatigoin with another
church. The letter of recommendation shall be desttly to the church the
member is joining. Membership in The First BapGéiurch of Gaithersburg
shall cease when the letter of transfer is issued.

(Duplicate of (a).

(b) When a member has demonstrated no interest irhtivelt by failure to
attend services or meetings, failure to financialipport the ministries, or by
giving no explanation of the inability to partictpan the life of the church for
a period of two years, that person’s membershipheilplaced in an inactive
status.

(c) Persons whose attitude and conduct reflect unfalprgpon the church and
the Christian faith, may be excluded from the mersiie upon the
recommendation of the Deacons, as reported by hiagrg&rson of the
Deacons, and a three-fourths majority vote of tieenimers present at the next
regularly scheduled business meeting of the chukdwever a prayerful
effort to reclaim such a one in the spirit of Chead in accordance with His
word, as in Matthew 18:15-17, shall be made.

Chapter I1: Church Officers

Terms of Office:All officers except the Senior Pastor, PastoraffStaustees and the
Chairperson of the Deacons will have the followiegn requirements:
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= All terms will be for a three-year period.

= An officer may be re-elected for a second conseeutiree-year term.

= If a person is assuming another officer’s term,ohshe will be entitled to complete that
person’s term and be elected to a three-year tadnexelected for another three-year term.

= At the end of a second consecutive term, the offivest roll-off for one year before being
nominated to the same Officer position.

= Terms for Officers begin September 1 and end Aug8lst

Qualifications All church officers, except the Pastoral Staff,Isha elected from members of
the church. They shall comply, to the best of theitity, with Scriptural prerequisites of
kingdom citizenship, and shall have knowledge «f @onstitution and its By-Laws.

Section 1: Senior Pastor
(a) The Calling of a Senior Pastor:

Whenever a vacancy occurs in the Position of SdPastor, a Senior
Pastor Search Committee shall be nominated by gaed@nhs and
approved by a majority vote of the church.

It shall be the Senior Pastor Search Committeety useek out and
nominate as Senior Pastor, a Minister of the Gospele Christian
character and qualifications have been carefulgnered and found to fit
this office. Any person considered for the Selastor shall be a Baptist,
and will seek to be in friendly harmony with thengention programs with
which this church is affiliated.

The Senior Pastor Search Committee shall bring oné/name at a time
for consideration to the church. No nominationdldfemade except by
the Senior Pastor Search Committee. The votetemdxhe call to a
prospective Senior Pastor will take place at a Bp&alled Business
Meeting. The vote shall be by ballot, with an aiffative vote of seventy-
five percent of the church members present anahgati the Special
Called Business Meeting necessary for the exterwditime call. If the vote
is affirmative, a call will be extended to the catade. Should the
candidate recommended by the committee fail toivedbe necessary
vote, the committee will be instructed to seekandther minister for
recommendation, and the meeting at which the veaietaken will be
adjourned without debate.

(b) Duties and Responsibilities:
(1) The Senior Pastor, following the Will of God thrduipe leadership of

the Holy Spirit, shall seek to fulfill the Scripalrobligations of
this office with all fidelity; to preach on Sundag; administer the
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Section 2:

01/24/2010

ordinances as commanded in the New Testamentniduco the
mid-week prayer services; to visit the sick anddagembers of
the church; to seek to minister in Christ's nansesdek salvation
of the lost and to promote Christian growth of therch
membership.

(2) The Senior Pastor shall be the administrative loéalde church and its
staff, being responsible for directing and coortirgathe work of
the pastoral and support staff and the voluntefgzess. The
Senior Pastor shall be an ex-officio member otathmittees and
organizations of the church and shall be the Ckesgn of the
Church Council.

(3) It shall be the collaborative duty of the SeniostBaand Moderator to
see that the stated meetings of the church arerégldarly, that
the officers and committees actively prosecuter tthgfies, and that
the required reports are filed with the Clerk andmitted to the
church by the various officers, committees and oiggions of the
church.

(4) In the absence of the Senior Pastor, unless stigedhere in the
Constitution or By-laws, these duties shall be genied by the
Pastoral Staff, should the church have such. Ifthet Chairperson
of Deacons shall oversee the execution of thesesdut

(c) Termination:

The Senior Pastor will serve until the relationsiipissolved at the
request of either the Senior Pastor or the chuhaleither case, at least
thirty days notice shall be given of terminatiortloé relationship, unless
otherwise mutually agreed upon, with both the SeRastor and the
church seeking to follow the Will of God througletleadership of the
Holy Spirit. Through a Special Called Business Megta congregational
request for the Senior Pastor’s termination wilthmugh an affirmative
vote of seventy-five percent of the church memipeesent and voting at
the Special Called Business Meeting necessarh&termination.

Other Pastoral Staff

(@)

The Call:

Pastoral staff shall be recommended to the chuychPastor Search
Committee in consultation with the Senior Pastat ather appropriate
committees. The Pastor Search Committee shalbivpised of the
current Personnel Committee and other approprialmers appointed by
the Senior Pastor. It shall be the committee’s doitseek out and
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(b)

()

nominate as members of the Pastoral Staff, Mirastéthe Gospel whose
Christian character and qualifications have beeefally examined and
found to fit this office. Any person considered foe Pastoral Staff shall
be a Baptist, and will seek to be in friendly hanyaevith the convention
programs with which this church is affiliated.

The Pastor Search Committee shall bring only omeenat a time for
consideration to the church. No nominations shaliade except by the
Pastor Search Committee. The vote to extend theoca prospective
Pastor will take place at a Special Called Busiméssting. The vote shall
be by ballot, with an affirmative vote of seveniyefpercent of the
church members present and voting at the SpeclEdJausiness
Meeting necessary for the extension of the cathdfnecessary vote is
received, a call will be extended to the candid&teould the candidate
recommended by the committee fail to receive tleesgary vote, the
committee will be instructed to seek out anothamister for
recommendation, and the meeting at which the vei®taken will be
adjourned without debate.

Duties and Responsibilities:

The member of the Pastoral Staff, following the WfilGod through the
leadership of the Holy Spirit, shall seek to fuilfiie Scriptural obligations
of this office, with all fidelity; to administer eéhordinances as commanded
in the New Testament; to seek to minister in Clsrisame; to seek
salvation of the lost and to promote Christian giowef the church
membership. The members of the Pastoral Staff bbax-officio
members of all committees and organizations otthech

Prior to the creation of a new Pastoral Staff pmsjtthe Personnel
Committee, in consultation with the Senior Pastbsll submit a job
description for church approval. The Pastoral Sthéill fall under the
direction of the Senior Pastor.

In the absence of the Senior Pastor, unless sttgedhere in the
Constitution or By-laws, the Senior Pastor’s dusiball be performed by
the Pastoral Staff, should the church have suthot] the Chairperson of
the Deacons shall oversee these duties.

Termination:

Members of the Pastoral Staff will serve until te&ationship is dissolved
at the request of either the Pastor or the chulcleither case, at least
fourteen days notice shall be given of terminabbthe relationship,
unless otherwise mutually agreed upon, with bo¢hRhastor and the
church seeking to follow the Will of God througletleadership of the
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Holy Spirit. Through a Special Called Business nmggta congregational
request for a Pastor’s termination will be throagtmajority affirmative
vote of the church members present and votingeasprecial called
business meetiong necessary for the termination.

Section 3: Chairperson of the Deacons

The Chairperson of the Deacons will be a membénefChurch Council. See the By-
Laws, Chapter 3: Deacons, for the duties and respiities of the Chairperson of the
Deacons.

Section 4: Clerk

(a) The Clerk shall record the minutes of all businesgtings of the church and furnish
a copy to the Senior Pastor, Moderator, and edateobr committee affected by any
action. A copy will also be furnished to the Chutgbrarian/Historian for deposit
into the church archives.

(b) The Clerk will be responsible for obtaining all cgfs for the quarterly or annual
business meeting one week prior to the scheduledinmge Reports will be available
to the congregation during the Sunday service poidhe annual business meeting.

Section 5: Church Librarian/Historian

(&) The Church Librarian/Historian shall keep an actaueand faithful history of
the church.

(b) The Church Librarian/Historian will appoint membé&vghe Library
Committee in consultation with the Pastoral Stéffe Church
Librarian/Historian will be the Chairperson for thibrary Committee. The
Library Committee will be responsible for oversegthe maintenance of the
church library and for developing and implementuadjcies for adding new
material, using the library, and for removing amgpdsing of existing
material. In addition, this Committee will be resgible for maintaining the
Church History and ensuring that appropriate maltésideposited into the
church archives.

(c) The Church Librarian/Historian shall render assisgain carrying out the
Clerk’s duties, and shall act in the absence apacity of the Clerk.

Section 6: Treasurer

The Treasurer shall be responsible for the mettiodceiving, holding and disbursing
funds of any kind for this church, as directed g thurch or Finance, Stewardship and
Administrative Committee, and shall be an ex-offimember of this committee. All
funds shall be kept in an institution approved iy Einance, Stewardship and
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Administrative Committee. All accounts shall bedoay check. A person with line item
signature authority shall approve all payments gbadmgainst his or her specific line
item, except for fixed budget items. The Treasshall keep an accurate account of
funds received and disbursed, and shall rendeteyaand annual reports to the church,
and such other reports as the Finance, Stewardsldip\dministrative Committee shall
direct. The Treasurer shall submit annually, ansliah times as the church or Finance,
Stewardship and Administrative Committee shallatirall accounts and supporting
documents to an Auditing Committee. The Treassinail furnish bond in the amount
set by the Finance, Stewardship and Administrafiemmittee, cost of same to be paid
by the church.

Section 7: Contribution Secretary

The Contribution Secretary shall be responsibledoording all offerings, shall keep a
record of individual contributions, and shall makeh reports and perform other duties
as may be required by the Finance, StewardshigAdnunistrative Committee. The
Contribution Secretary shall be an ex-officio memiiiethe Finance, Stewardship and
Administrative Committee.

Section 8: Trustees

(&) The Trustees of the church are designated as thgpéhson, Vice-
Chairperson and Secretary of the Finance, Stewgrdsidl Administrative
Committee. They will be considered the official regentatives of the church
in accordance with the laws governing incorporation

(b) The Trustees are to hold the title to all churatperty for the benefit of the
members of the church. Any two of these threed®f shall authorize all
contracts, deeds and other instruments when daéctdo so by the church.

Section 9: Moderator/Vice-Moderator

(&) The Moderator and Vice Moderator shall be lay pesssho have been
members of the church at least two years. Eadhlsdge been active in the
life of the church and be familiar with the opeoatof the church.

(b) Duties and Responsibilities:

(1) The Moderator, in consultation with the Senior Baand Church
Council, shall schedule and call business meetigise church, and
shall be responsible for creating the agenda andrfsuring that the
various reports are made for the church at itsnassi meeting.

(2) The Moderator shall preside at all business meetiig the absence
of the Moderator, the Vice-Moderator will preside.
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(3) In case both Moderator and Vice-Moderator canngirbsent for a
business meeting, another officer of the ChurchrnCbwvill preside.

Chapter 111: Deacons

Quialifications: There shall be at least three Daador the first 100 members of the
church, and at least three additional Deaconsdoln 00 members or portion thereof, up to 500
members. Beyond the fifteen Deacons thus presgrthedchurch shall determine the number of
Deacons felt necessary. The Deacons shall besdlécim among those members who have
proved they have scriptural qualifications accogdim | Timothy 3, and Acts 6. The Deacons
shall fulfill the Scriptural injunctions of the adke. They shall be trained in the principles and
responsibilities of Deacons and be ordained.

Terms of Office: A full term of office is three ysa A Deacon is not eligible for re-
election until a year has passed, after servindl agrm of office. An individual may be asked by
the Deacon’s to assume an uncompleted term. Ammariof four consecutive years may be
served.

Section 1: Nomination and Election Process:

(1) Nominations for Deacons are solicited from the Geggtion and submitted
to the Deacons for review.

(2) The Deacons will submit a slate of nominees toGharch for a vote. The
method of election shall be determined each yedhéyeacons.

Section 2: Duties and Responsibilities:

(1) Deacons shall provide for, and assist the Pas&tedt in the proper
observance of the ordinances.

(2) They shall collect and disburse the Deacon Benegel&und as held by the
Treasurer, reporting the status of the fund tocthech at each Quarterly
Business Meeting.

(3) Being mindful of the spiritual needs of those assijto his/her care, each
Deacon will oversee and seek to visit those famsiiethe church membership
assigned, giving special attention to the sick aged members, and those
having unusually heavy burdens. They shall adarskassist the Pastoral
Staff in all matters relating to the spiritual I the church, giving special
attention to any matters causing disharmony withexchurch.

(4) When the Senior Pastor position becomes vacastialt be the responsibility

of the Deacons, as quickly as possible, to recomante the church a Pastor
Search Committee as prescribed in the By-Laws, @nalp Section 1,
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paragraph (a) (1). Until the position is filledetDeacons would then be
responsible for the midweek prayer service angbfoviding for an Interim
Pastor.

(5) The Deacons shall elect a Chairperson, Vice-Chagreand Secretary for a
term of one year.

Chapter 1V: Standing Committees

Definition: A Standing Committee is a committeattis ongoing, with members who have been
elected from the membership of the church for pet@rms or until a successor has been
elected. The Committee is authorized to use theurees of and to act on behalf of the church
when such authority has been delegated to the Ctieami

Terms of Office: All Standing Committees will hatree following term requirements:

= All terms will be for a two-year period.

= A member may be re-elected for a second consectvgear term.

= If a person is assuming an uncompleted term, hef#hbe entitled to complete that person’s
term and be elected to a two-year term and reeaddorr another two-year term.

= No person may be on any Standing Committee moregixaconsecutive years.

= At the end of a second consecutive term, a membest roll-off for one year before being
nominated to the same Standing Committee.

» Terms for Standing Committees begin September leaddAugust 31.

Financial ObligationsAll Standing Committees will be responsible for time item funds
assigned to their committee from the Ministry FumgdPlan. If a Standing Committee finds itself
in a situation where additional funds beyond the@amt budgeted are required for the
completion of the calendar year or for unforesassumstances, it must request additional funds
from the Finance, Stewardship and Administrativen@uttee. Each committee shall annually
submit budget recommendations for the areas utgleaie to the Ministry Funding Sub-
Committee.

ChairpersonsEach Standing Committee shall elect its own chasque from the membership of
the committee. The term for chairperson shall be ywar.

Sub-CommitteesEach Standing Committee may form Sub-Committeetself to assist in its
work. The parent Standing Committee, at the Sub-+@Gitae’s formation, will determine the
composition and length of service of the Sub-Corteuait
Section 1: Christian Education Committee

The Christian Education Committee will consistigefmembers with at least two

members elected each year. The Sunday Schoolt@inetdl be appointed by the
Christian Education Committee and will be an eficaf member of this committee.
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The Christian Education Committee will evaluate atrdcture the overall education
program of the church, in cooperation with the pssfonal staff. In consultation with the
Nominating Committee, the Christian Education Cottesiwill submit to the church a
roster of individuals in Education Leadership posis each church year.

Section 2: Church Fellowship Committee

The Church Fellowship Committee shall consist v imnembers with at least two
members elected each year. The Committee wilebpansible for hosting dinners and
receptions for special events in the life of tharch, and will coordinate activities that
enhance the fellowship of the church

Section 3: Finance, Stewardship and Administrafieenmittee

(a) The Finance, Stewardship and Administrative Congmittill consist of
seven members with at least two members electddyese. The Treasurer
and Contribution Secretary will be ex-officio membef this committee.

(b) It shall be the duty of this committee to make @efid study of the latest
guidelines for sound and safe financing of the chigrministries and to seek
to lead the church in the best methods of receigimjdisbursing funds.

(c) The Finance, Stewardship and Administrative Congmigthall monitor the
church’s financial status, and throughout the yegp the members informed.
It will report such alterations of the Ministry Fading Plan expenditures as
may be necessary during the year.

(d) The promotion of Christian Stewardship of life aaudbstance throughout the
year shall be the responsibility of this committeegking the spiritual
development of all members of the church.

(e) The Finance, Stewardship and Administrative Conemigthall review any
expenditure not covered in the budget, unlesshinect by direct action
approved the expenditure. The Committee shall édlkappeals under
consideration for approval or denial. If the apgpgsaenied, a justification
must be submitted giving explanation of the denial.

(H At all times, the Chairperson, Vice-Chairperson 8edretary of the Finance,
Stewardship and Administrative Committee, actinghasTrustees, are to hold
title to all church property for the benefit of teembers of the church. Any
two of these three Trustees shall execute all aotgy deeds and other
instruments when authorized to do so by the chufidie Chairperson, Vice-
Chairperson and Secretary shall execute all moetgadnen authorized to do
so by the church.

(9) The Finance, Stewardship and Administrative Conaaitthall obtain the
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necessary insurance for property and liabilityhaf thurch.
Section 4: Missions Committee

The Missions Committee shall consist of five mersheith at least two members elected
each year. It shall coordinate the missions d@#viof the church. It shall recommend to
the Ministry Funding Plan Special Committee therfola for distribution of the mission
payments to be included in the budget.

Section 5: Personnel Committee

(a) The Personnel Committee shall consist of five mesdth at least 2
members elected each year.

(b) The Personnel Committee shall assist the churahmaitters related to all staff.
Its work shall include such areas as determiniaff seeds, policies,
salaries, benefits, and personnel services.

(c) The Personnel Committee shall develop and maimtainitten church
personnel policy manual for adoption by the chur€his manual shall be
reviewed by the committee every three years ohasges are necessary.
Any changes shall be submitted to the church foral.

(d) The Personnel Committee, in conjunction with thei@ePastor, shall
establish and maintain job descriptions for aldps=taff.

Section 6: Property and Facility Management Cortamit

(a) The Property and Facility Management Committeel sloaisist of 13
members with at least four members elected eaah Vha grounds
keeper of the church shall be an ex-officio mendfe¢his committee.

(b) The Property and Facility Management Committeel ffsatesponsible for all
maintenance and repairs to the church propertyfauility, and shall be
responsible for the expenditure of “maintenancerapdir” funds in the
Ministry Funding Plan, subject to direction fronetbhurch, except in case
of emergencies requiring immediate action.

(c) The Property and Facility Management Committeel siea that the buildings
are properly opened and closed for meetings, tegettih the heating
and/or air-conditioning appropriate to the season.

(d) The Property and Facility Management Committeel ffgatesponsible for
maintaining the beauty and cleanliness of the dhgrounds.

Section 7: Outreach Committee
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The Outreach Committee will consist of seven membeéth at least two members
elected each year. This committee shall overse®thieeach Ministry of the church in
consultation with the Pastoral Staff. It will besp@nsible for keeping a prospect file and
making sure that guests to the church’s worshipices are contacted. It shall also give
direction to the outreach ministry of the churctluding but not limited to church
promotion, guest information, and special outreagnts.

Chapter V: Special Committees

Definition: A Special Committee is a committee appointed byaa@ng Committee, unless
otherwise specified, to perform a special or spe&@inction in the life of the church.

Terms of OfficeWith the exception of the Ministry Funding Plan Guaitiee, Nominating
Committee, and Auditing Committee, Special Comregteiill be appointed at the beginning of
each church year by the Standing Committee to witiek relate. The number of individuals on
each Special Committee will be determined by tlEm&ing Committee to which the Special
Committee relates. All terms will be for one yeHnere shall be no term limits for Special
Committees.

ChairpersonsThe Special Committee will appoint the chairperfom among the Special
Committee members.

Membership The names of individuals appointed to Special Cdtess will be approved by the
Nominating Committee and reported to the church Quarterly Business Meeting by the
Standing Committee to which that Special Commitedates. Members of Special Committees
shall be selected from the membership of the church

Section 1: Youth Ministry Committee

The Youth Ministry Committee will be appointed thetChristian Education Committee. It shall
oversee the work of the youth ministry in considtatvith the Pastoral Staff. The
committee will plan and organize youth ministry etge

Section 2: Children’s Ministry Committee
The Children’s Ministry Committee will be appointby the Christian Education
Committee. It shall oversee the work of the presthanistry in consultation with the
Pastoral Staff. The committee will be responsiblewriting and implementing policies
and procedures for the preschool area. It shalkwath all users of the preschool area in
coordination of room use, supplies, and all ottsgreats of preschool ministry.

Section 3: Care Committee

The Care Committee will be appointed by the Chiretiowship Committee. The Care
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Committee will also be responsible for organizing@al or meals for church families
during the days following the death of a family niemn

Section 4: Ministry Funding Committee

(a) The Ministry Funding Committee will be appointedthg Finance,
Stewardship and Administrative Committee. The mastip of the
Ministry Funding Committee will be reported at thdy Quarterly
Business Meeting. The length of service for thisyoottee will be from
August 1 until the church approves the Ministry &g Plan it presents.

(b) The Ministry Funding Committee will be representatof the various parts of
the church life and ministry. This Committee shadlude representatives
of the Finance, Stewardship and Administrative Cattee.

(c) The Ministry Funding Committee, after careful amdygrful study of the
anticipated needs, shall propose a Ministry Funétag for the
forthcoming fiscal year. The proposed budget ballpresented to the
Church at a Special Called Business Meeting no tata the second
week of October. The church will vote on the adaptf the budget, as
amended, no later than the last Sunday in October.

Section 5: Ushers Committee

The Ushers Committee will be appointed by the GuaineCommittee. It shall be the
responsibility of this committee to greet guestd arembers on Sunday mornings, assist
guests and members with any needs they might aadereceive the offering each week.

Section 6: Nominating Committee
(a) Composition and duties:

At the Quarterly Business Meeting in October, a N@ting Committee,
consisting of seven members shall be elected bgtthech upon the
recommendation of the Church Council.

The Nominating Committee will be responsible fagating a slate of
nominees for Standing Committees and church offitebe brought
before the church at the July Quarterly Businesstivig for election. The
nomination slate will be verified by the Church @oll before the
submission to the church for a vote.

The Nominating Committee shall also be respongdrieonsulting with
appropriate Standing Committees, organizationaldes and/ or Pastoral
Staff in the appointment of Special Committees arghnizational
leadership. All appointees will be announced todimerch in a business
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meeting.
(b) Voting:

The slate of Standing Committee members and CHoffibers will be
furnished a minimum of fourteen days before nesiess meeting where
the vote on the slate will be held. The vote Far €lection of the slate
may be by ballot or by voice vote, as decided leyGhurch. If the slate
of candidates is disapproved, the Nominating Comemivill re-evaluate
the slate and resubmit it to the church for approva

(c) Vacancies:

Vacancies on Standing Committees or of church @ffioccurring during
the year shall be filled by church vote from nontioras from the
Nominating Committee at any business meeting duhiegyear.

Section 7: Auditing Committee

The Auditing Committee shall consist of three meml@ppointed by the Senior Pastor
and Moderator to hold office for one year. No memtf the Auditing Committee shall
be a member of the Finance, Stewardship and Adtratiiee Committee. It shall
conduct an audit of the Treasurer’s books annwadly at other times as the Finance,
Stewardship and Administrative Committee desiteshall report jointly to the Senior
Pastor and Moderator, who will then report to tharch.

Chapter VI: Church Council

The Church Council is a committee that is ongoiritp /wmwembers who serve by virtue of
Offices or committee positions that they hold. Twuncil will be comprised of all
Pastoral Staff, Church Officers, and Standing Cott@@iChairpersons and Special
Committee Chairpersons. The Senior Pastor shalid€hairperson of the Church
Council. In the absence of the Senior Pastordthies and responsibilities of
Chairperson will be delegated to a senior membénePastoral Staff or the Moderator.
The function of this Council is as a Steering Cotteei. It will coordinate the scheduling
and evaluation of church programs.

Chapter VII: Ad Hoc Committees
An Ad-Hoc Committee is a committee created for ec#fed purpose for a set period

of time to address a singular issue. The Pastoaéil & Church Council appoints Ad-
Hoc Committees unless otherwise specified in thd 8ys.
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